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EAST TROY COMMUNITY SCHOOL DISTRICT

Ensuring and providing 21% century learning through engaged student learning, quality teaching, strong leadership,
rigorous coursework, and community service opportunities while demonstrating efficiency and effectiveness for the
betterment of the students and community.

District Goals:
o Ensuring a year to a year plus of learning growth for each child, each year.
e Ensuring programming opportunities through systems and practices that develop the talents of each child in an era
of globalization.
Ensuring individualized learning by empowering students with a personalized learning environment.
Employing the highest quality professional staff.
Adapting facilities for current and future educational needs.
Demonstrating fiscal responsibility through efficiency and effectiveness.

FACILITIES SUBCOMMITTEE
OFFICIAL NOTICE
EAST TROY HIGH SCHOOL - LIBRARY
JULY 20, 2023
AT 4:15pm

The East Troy Board of Education Facilities Subcommittee will meet in open session on Thursday, July 20, 2023 at 4:15
p.m. in the East Troy High School Library 3128 Graydon Ave, East Troy, WI.

Agenda:

-

Review PSI High priorities

What are our immediate needs?
What are the risks of not addressing all items listed?
How did we get here?

o>

2. Completed Projects

A. What did we accomplish in 22’-23’
B. What were the impacts of these improvements
C. Did any of these projects come from our PSI report?

3. Up-coming projects/preventative maintenance

A. What’s happening in 23’- 24’ ?
B. What is the impact of our PM schedule?
C. How does the PM Schedule affect the PSI list?

4. Project Focus Group

A. Who should be part of this group?
B. What level of involvement would we include them on?
C. How often/when would we meet?

District Office « 2040 Beulah Avenue, East Troy, WI 53120 < Phone: 262-642-6710 + Fax: 262-642-6712 + www.easttroy.k12.wi.us



